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PYCP Team 2011 - 2012

Lesley Ross - Project Manager Gena Wylie - Administration Manager

Laura McLaren - Senior Development Worker Adele Irvine - Youth & Children’

Mark Hunter - Youth & Children’s Worker Daniel Rutherford - Youth & Ch
Katie Grover -/Youth & Children’s Worker Brian Greatorex - Youth &
Debbie McMillan - Administrator

Sessional Staff: Sam Craig, Dale Hughson, Lindsay Alderdice, Catherine McMillan, J
Lumsden, Neil McFarlane, Morna Baxter, Lauren Mitchell, Minister Cleaning: Janet

Student: Danielle Ward
Volunteers: Ryan Brown, Maria Stirling, Michael Aird, Beth Irvine, Claire Birchmore.

Financial Report (Draft)

Board of Directors  —
Income & Expenditure for year ending 31st March 2012

Clare Halliday - Chairperson

Resources Expended
Governance costs £7495 Gladys Strang - Secretary
Charitable costs £287566
(before pension scheme past service gains)

Karma Lennon - Acting Treasurer

Total £295061 Andrew. Kerr
Nicola Jamieson
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Incoming Resources
£250069 John Stuart

Project Grants
Other Income £54251 Lindsay Linton
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Total £304910 Katie Millar




Foreward

Another year as chair of PYCP has flown by. The board has a good mix of long term and new members. The P,acement Oppoﬁuniﬁeg
skill set among us is varied and | am confident the decision making is robust and proving beneficial for the

organisation.

Partnership -
Working together

The staff and volunteer team has provided creative and high quality experiences for the young people and
they have again astonished us with the wide resource of development opportunities and fun activities on offer
during both term time and school holidays.

A number of agencies have a role to play in a young
person’s life, and have a responsibility for partnership
work that benefits from a joined up approach. We
continue to support interventions at different levels, to
create better outcomes for young people, their families
and the local community. We feel by working together
with our partners we continue to make °‘big differences’ in
children and young people’s lives. Different interventions
are needed to create responsive, flexible and holistic
services with and for children and young people. We are
represented on a number of meetings, both locally and at
city wide level.

We have attracted funding from a variety of sources this past year and have built on the advantages for
strategic long term planning with the service level agreement with City of Edinburgh council. | know our
outcomes have met or exceeded expectations time and again. Finally, my thanks go to all of the staff,
volunteers and funders.....we couldn’t do it without you!

Clare Halliday - Chairperson

$ Introduction

To enable each service user to
realise their potential and take a
positive role in society

Lesley Ross - Project Manager

Trips & Residentials

internal and external
opportunities

PYCP is rooted in the local community and is committed to enabling each young person to
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Encouraging Participation Supporting Individuals
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“It’s nice to be away from my “nippy” I I | I I I | I
brothers and sisters ”. P5 residential feedback I I I I - I
“l am very

grateful for help |[“pycp helped me with : Recognising Achievement

and support bullying as |

was being bullied ”. Boys:Girls
everything”. P5-P7 member

Former Member

received with

“PYCP has helped me T e
make positive change”. Promoting Positive Choices

3 , - Y | t
There’s nothing it

I'd like to change

as PY is a great “The staff at PY are cool,

funny and sound”. s1 pupil

Geographical Area
place”. 15+ Group

“Every community should
have a PY for the kids”.

Parent

“The most useful part of
SHARE was learning where to
get protection ”. s4 pupil
‘ local cominunity and is committed to enabling each young person to
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Volunteering - Positive Pathways * Working with Schools
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Staff Training

The staff and volunteers have access to training courses throughout the year. These
have included:
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Food Hygiene -~ Challenging Behaviour Training ~ Arts & Craft Training
Microsoft Access Specialist Course ~ Drugs & Alcohol Awareness Training

Child Protection Refresher Training - Emotional Literacy ~ Mountain Bike Leader
First Aid - St Andrews Ambulance ~ Art Therapy ~ Suicide Alertness Training
Motivational Training Workshop ~ Promoting Positive Mental Health & Wellbeing
North Edinburgh Alcohol Initiative Collaborative (NEAIC) Practice sessions.

TEFL (Teaching English as a foreign language)
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